
 

 

Te Rā School 
Waldorf Education on the Kapiti Coast 

89 Poplar Ave, Raumati South 

www.tera.school.nz 

Whāngia te wairua o te tamaiti 

Hāpainga te mana tangata 

Poipoia te mauri 
Education that nourishes the soul of each child. 

Uphold their dignity. Nurture their life force. 

 

 

Our School’s Vision  

Our students grow into life-long learners who stand confidently in their identity, in freedom and 

with purpose. Guided by their own moral compass they will meet the people and the world around 

them with respect and compassion. 

 



 

 

Our School 
 

Te Rā Waldorf School is situated in Raumati South on the Kāpiti1 Coast, on the West Coast of the North Island of New Zealand. 

Kāpiti Island is famous for its wildlife sanctuary, home to many endangered species. Our mana whenua are Te Ātiawa, Ngāti Toa 

Rangatira and Ngāti Raukawa. 

The school is a U4, decile 8, school and provides primary education to year 8. The school was founded by the Kapiti Waldorf 

Trust in 1996 for a community of parents who want their children to receive a Waldorf Education.  

The Steiner/Waldorf curriculum recognises that children pass through distinct developmental stages at which times specific 

forces are at work and capacities develop. The curriculum is designed to deliver the right stimulus at the right time, thus allowing 

each of these developmental stages to unfold fully. 

Steiner/Waldorf education emphasises respect, reverence and wonder for nature and for human existence. Learning becomes 

much more than the acquisition of vast amounts of information; rather, becomes an engaging voyage of discovery of the world, 

other people and oneself. Our school provides a comprehensive academic, artistic, cultural and physical education programme 

which is presented in a supportive, structured and non-

competitive environment.  

The school was state-integrated on 6 May 1996, under the 

Private Schools Conditional Integration Act 1975. The Kapiti 

Waldorf Trust remains the Proprietor of our school and 

operates licenced kindergartens on the school site.  

In our pedagogy and curriculum, we are committed to being 

guided by Rudolf Steiner’s educational principles, which arise 

from an anthroposophical understanding of the needs of the 

growing child. This is understood within the context of Te 

Tiriti o Waitangi and the unique cultural and geographic 

environment of Aotearoa/New Zealand and the Kāpiti Coast.  

 
1 We generally use Kāpiti (with the macron) as this reflects the explanation provided by Te Taura Whiri i te Reo Māori. However, one will hear fluent speakers using both forms (with 

and without a macron) for various reasons. While we use the macronised form in our school correspondence and website, we do not believe this is the “only” way it may be 

pronounced or spelled by someone fluent in te reo Māori. (refer also: https://www.scoop.co.nz/stories/PO1003/S00188/kapiti-the-place-name-and-kapiti-the-word.htm)  

https://www.scoop.co.nz/stories/PO1003/S00188/kapiti-the-place-name-and-kapiti-the-word.htm


 

 

Strategic Aims 2022/23-2025 
 

 
• STRENGTHENING EQUITABLE EDUCATIONAL PRACTICES: He Whānau Manaaki 

Ongoing review and renewal of Waldorf educational practice ensures that teaching and 

learning at Te Rā is inclusive of the diverse needs and backgrounds of our students. 

 

• AUTHENTIC BICULTURAL EDUCATION: He Waka Hourua 

Authentic biculturalism enriches the lives of Māori and non-Māori alike. Bicultural Waldorf 

education means that tamariki Māori experience their culture and language and language 

being valued. It means that all children at our school receive a rich experience of Māori 

culture and understand their own respective relationships as Tiriti o Waitangi partners. 

This is reflected in learning environments, learning contexts and curriculum content. 

 

• BUILDING A CONNECTED COMMUNITY: Waiho i te toipoto 

Effective professional relationships enable our students and their whānau to thrive           

within a school community connected by a shared understanding of and 

commitment to our Special Character. 

Sustainable systems and structures connect “peers with purpose” to consistently 

grow overall teaching and leadership capacity.    

 
Ongoing self-evaluation is one of our community values. The Strategic Plan is a Living Document that continue to be shaped by our board and 

community and we will make alterations, amendments and additions over time. 



 

 

 

Strategic Plan Development  
 

School’s charters set the direction for schools and identifiy the priorities the board expects the principal to be leading in each 

school. Every school's board needs to prepare and maintain a charter and send a reviewed and updated charter to the Ministry 

of Education every year.  

The Te Rā School charter is the key-planning document and includes Strategic Aims and Annual Plans which: 

• reflects the goals and aspirations the community has for our school and our students for the next 3–5 years 

• outlines how the school is implementing the government's priorities 

• identifies the key areas our board will focus on, both in the longer term and the coming year, to improve the progress and 

achievement of all our students. 

Strategic aims inform subsequent annual plans and actions. It supports our school in prioritising resources, including finances. 

 

At the end of 2020 our board, together with a new school leadership team, decided on the development of a new Strategic Plan. 

Our previous plan had been in place since 2015 and had guided the school through a period of consolidation. Over recent years, 

there have been changes in the educational landscape, and NELPs (National Education and Learning Priorities) are 

presently being phased in to replace the NAGs (National Education Guidelines). Developing a new Strategic Plan to take us 

forward became a key priority in the 2021 Annual Plan. 

 

The Objectives of the National Education and Learning Priorities (NELP) 2 

 
2 https://www.education.govt.nz/assets/Documents/NELP-TES-documents/FULL-NELP-2020.pdf 

 



 

 

 

In February 2021 the Board of Trustees planned a consultation and development process for the new Strategic Plan. The 

planning committee and first met in March 2021 and invited representatives of the school’s stakeholder groups to a series of 

meetings throughout term 1 2021. As a next step, parent liasons from each class and kindergarten groups were invited to share 

their aspirations for their children, the school and our community. In the weeks that followed, the school leadership team put 

together a first draft, which aligned with the government’s National Education and Learning Priorities (NELPs). Feedback received 

from consultations with teaching staff was incorporated 

Māori community advised the Strategic Plan comittee on a process for Māori whānau consultation and supported the facilitation 

of a hui on 2 October 2021 to gather whānau voice and feedback on the draft plan at that stage. This encouraged us to include 

further contextual information in the Strategic Plan document, to provide additional narrative around the strategic direction, our 

rationale and the development process itself. We reworked the vision statement to ensure it pointed more specifically to the long 

term goal of our school and education.  

Further consultation was carried out with our Proprietors Trust (Kapiti Waldorf Trust) and the original plannng group, to ensure 

that the changes made to the document reflected the intentions expressed earlier, before making the new version of the draft 

available for consulation with the wider community. The draft was made available to the public also during the school and 

kindergarten Open Day on 30 October 2022.  

Subsequently, the government’s Covid-19 health measures impacted on the ability of governance and management groups to 

complete the Strategic Plan consultation process on one hand. More importantly, these measures required an urgent shift of 

focus within the strategic direction of our school, in order for the board to manage a sudden and significant student roll drop 

financially, as well as a shortage of experienced teaching staff. This new and unexpected challenge is reflected in the 2022/23 

Annual Plan. 

       

 
 



 

 

Strategic Areas 

STRENGTHENING EQUITABLE PRACTICES: He Whānau Manaaki 

Ongoing review and renewal of Waldorf educational practice ensures that teaching and learning 

at Te Rā is inclusive of the diverse needs and backgrounds of our students.  

Strengthening inclusive teaching practices has been a focus for 

many years, and will continue to remain relevant. The aim is to 

identify and eliminate barriers to presence, participation and 

progress. Barriers exist when teaching and educational 

practices do not meet the needs of individual learners or 

groups of students.  

Students’ needs vary for a range of reasons, for example 

neurodiversity (including diagnosed learning disabilities), 

cultural backgrounds and individual factors such as gender 

identity and health. This is taken account also for changes 

made to our physical environment, such as the change to 

gender neutral toilets, improvements to accessibility and 

creation of breakout spaces near classrooms. 

Inclusive approaches can involve multiple entry points, so 

students are enabled to meet learning experiences in a way 

that makes sense to them. Providing meaningful outer and 

inner experiences is a trademark of Waldorf education and 

provides an ideal framework for inclusive practices. For the 

subject of math, this occurred over the previous 2 years. For 

literacy, a similar inquiry into classroom-wide practice is 

following now in regard to spelling. 

 
3 https://www.inclusive.tki.org.nz/guides/supporting-positive-peer-relationships/plan-opportunities-for-students-to-collaborate/ 

 

From parent feedback we know that 

it is important for our whānau that 

our education instills a sense of 

belonging while they meeting 

difference and diversity with 

resilience and respect. Our students 

have been telling us how much they 

appreciate to learn and play 

alongside students from other 

classes. Teachers say that they don’t want playtimes to be the 

only opportunity for this collaborative learning between 

children of different age groups.  

We decided that, over the next 3 years, we will focus on a 

culturally responsive collaborative learning model:  

“The tuakana–teina relationship, an integral part of traditional 

Māori society, provides a model for buddy systems. An older or 

more expert tuakana (brother, sister or cousin) helps and guides a 

younger or less expert teina (originally a younger sibling or cousin 

of the same gender). In a learning environment that recognises he 

value of ako, the tuakana–teina roles may be reversed at any 

time.”3 

https://www.inclusive.tki.org.nz/guides/supporting-positive-peer-relationships/plan-opportunities-for-students-to-collaborate/


 

 

_________________________________________________________________________________________________ 

PROVIDING AUTHENTIC BICULTURAL EDUCATION: He Waka Hourua 

Authentic biculturalism enriches the lives of Māori and non-Māori alike. Bicultural Waldorf 

education means that tamariki Māori experience their culture and language and language being 

valued. It means that all children at our school receive a rich experience of Māori culture and 

understand their own respective relationships as Tiriti o Waitangi partners. This is reflected in 

learning environments, learning contexts and curriculum content.

In the conversations with 

our community about their 

wishes for their child’s 

education we learnt that 

creating a sense of 

belonging and place is 

highly valued by parents. 

Our Māori whānau 

expressed a wish for more 

opportunities for tamariki Māori to feel that their culture is 

valued and reflected in their daily experiences at Te Rā. 

He Reo Puāwai is a curriculum document developed by kaiako 

Māori for Waldorf schools in Aotearoa/NZ. In its ‘Statement of 

Intent’ it says: 

“The Māori Curriculum Guidelines are a first attempt to 

establish guidelines with suggested approaches and tools for 

application of te reo and kaupapa Māori teaching in our Rudolf 

Steiner/Waldorf school environments. 

They have been written to encourage the full participation of all 

students in the experience te reo Māori, tikanga and kaupapa 

Māori as a fully integrated part of not only te reo Māori lessons, 

but within the whole cultural life of each Rudolf Steiner School 

in Aotearoa New Zealand. They are written on the premise that 

kaupapa and te reo Māori should be considered an essential 

part of learning for all teachers and learners in Aotearoa New 

Zealand.” (He Reo Puāwai 2015, p. 4) 

The document outlines learning progressions for te reo Māori 

me ōna tikanga and makes links to the SEANZ Waldorf 

curriculum document that outlines the Main Lessons for 

Classes 1 to 7.  

He Reo Puāwai has already been actively used and referenced 

in teacher planning and teaching at Te Rā School. Growing 

teacher competency in te reo Māori and confidence to use it in 

teaching contexts is an essential next step on the journey to 

normalising te reo 

Māori across all areas 

of the school. The 

rollout of the new 

Histories of Aotearoa 

national curriculum 

will provide an 

additional 

momentum for this.  

Above: Artist’s impression of the Waha Roa for our school entrance 



 

 

__________________________________________________________________________________________________ 

BUILDING A CONNECTED COMMUNITY: Waiho i te toipoto 

Effective professional relationships enable our students and their whānau to thrive within a school 

community connected by a shared understanding of and commitment to our Special Character. 

Sustainable systems and structures connect “peers with purpose” to consistently grow overall 

teaching and leadership capacity. 

Pedagogical decision-making within Waldorf schools is 

collaborative in nature and relies on effective communication 

and professional relationships between teaching staff. In 

addition, the quality of the relationships between school and 

parents/whānau are key to student success.  

Providing a more accessible, regularly reviewed and updated 

body of policies and procedures through SchoolDocs since the 

beginning of 2020 was an important step towards more 

transparency and effectiveness. More work needs to be done 

in this area, more so than ever given the impact that Covid-

19 restrictions have had on our possibility to come together 

for community events. 

We also know that a shared understanding of our Special 

Character is the foundation of mutually supportive 

relationships between whānau and our school. Knowing what 

Waldorf education is and is not, and what it looks like at Te Rā 

School, is crucial for each of us to understand the role we 

play, as parents/caregivers at home, and as teachers and 

support staff at school. Transparency about our Special 

Character as we promote our school is ever more important at 

this time of navigating the roll drop resulting of a large 

number of parents opting to home-eduate their children in 

response to the government’s vaccination mandate. 

School whānau have been 

expressing the wish to 

have a more informed 

connection with the 

Waldorf kaupapa and value 

the strength of our 

community coming 

together to celebrate 

festivals and students 

cultural achievements – 

something that has been sorely missing over the last two 

years.  

At the same time, teachers are calling for opportunities to 

shape professional norms, and both teachers and parents are 

wanting us to ensure that there is clarity over what parents 

can expect when enrolling their children in our school. 

We also want to ensure continuity to quality Waldorf 

education through robust succession planning within our 

teaching staff. Our teachers are telling us that they would like 

more professional support and that opportunities to learn 

from each other need to be well-planned and less ad hoc. We 

acknowledge the wealth of expertise our senior teachers 

would be able to offer through purposefully planned in-house 

professional learning opportunities. 
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Strategic Aims 2022 Annual Goals Rationale Outcomes 

 

He Whānau Manaaki:  

STRENGTHENING 

EQUITABLE PRACTICES 

Ongoing review and renewal 
of Waldorf educational 
practice ensures that 

teaching and learning at Te 
Rā is inclusive of the 
diverse needs and 
backgrounds of our 
students. 

NELP 1–4, NELP 6 & 7 

1 – Build connection 
between classes 
through increased 
flexibility in teaching 
and learning through 
building buddy 

relationships based on a 
tuakana-teina model 

2 – Improve quality and 
consistency of formative 
assessment across all 
classes. (Kahui Ako 

achievement challenge)  

1 - While the Waldorf curriculum is 
integrated across subjects, the child 
developmental approach can create 
‘silos’ of age groups, with lost 
opportunities for collaborative learning. 

2- Through our Kahui Ako, we will 

critically review assessment methods, 
particularly standardised tests. In 2020 
and 2021, moderation of OTJ 
highlighted a lack of alternative 
assessment information for some 
classes. New teachers expressed a 

need for better understanding of 
assessment practice. 

1- Tuakana-teina learning is 
embedded within the 
structure of school days/ 
weeks/ terms.  In 2022 and 
2023, this includes the 
successful completion of 

Nuku Ora and Creatives in 
Schools programmes. 

2 - Teachers use agreed 
evaluation approaches to 
review the effectiveness of 
their teaching and 

assessment to inform 
planning for next steps.  

 

He Waka Hourua:  

AUTHENTIC BICULTURAL 

EDUCATION 

Tamariki Māori experience their 
culture & language being valued 

by all. All children at our school 
receive a rich experience of 
Māori culture & understand their 
own relationships as Tiriti o 
Waitangi partners. This is 
reflected in learning 

environments, learning contexts 
and curriculum content.  

NELP 4 & 5 

3 – Develop and 
use a language 
competency 
framework to 
describe and 

assess abilities in 
te reo Māori. 

 

4 – Prepare the 
implementation of 
the new Aotearoa 

NZ Histories 
curriculum. 

3 – Following the 2021 bicultural self-
review, work continues to normalise the 
use of te reo Māori across all areas of the 
school, there is currently no framework to 
evaluate language and class programmes 

in terms of student achievement or 
teacher learning. 

4 – Schools are required to implement 
this from 2023. Following the success-ful 
application for Te Pumaomao Nation 
Building PLD, these workshops will 

support teachers in engaging with the 
new curriculum. This mahi is supported 
through a SEANZ working group. 

3 – Base data will be 
available to capture 
competency and 
frequency of use of te reo 
Māori by our students, 

teachers and support 
staff, in order to set and 
work toward goals over 
coming years. 

4 – The new Histories 
curriculum is embedded 

within the SEANZ Waldorf 
history curriculum and can 
be implemented from 
term 1 2023. 



 

 

Strategic Aims 2022 Annual Goals Rationale Outcomes 

 

Waiho i te toipoto:  

BUILDING A 

CONNECTED 

COMMUNITY 

 

Effective professional 

relationships enable 
our students and 
their whānau to 
thrive within a school 

community that is 
connected by a 
shared 

understanding of and 
commitment to our 
Special Character. 

NELP 2 

 

Sustainable systems 
and structures 

connect “peers with 
purpose” to 
consistently grow 

overall teaching and 
leadership capacity. 

NELP 6 

5 – Promote Te Rā 
school and our education 
widely, to (re-) grow our 
student roll through 
special character 
preference enrolments. 

6 – Support Māori 
whānau in forming a 
rōpū that supports/ 
provides a voice for 
tamariki Māori and their 
whānau, including 

through representation 
on the school’s 
governance bodies. 

7 – Employ effective 
peer-to-peer mentoring 
to develop teacher 

capacity in the 
Structured Literacy as an 
inclusive approach to 
further improve whole 
class spelling 

programmes (2022/ 
2023). 

8 – Collaboratively 
review the changes to 
our math pedagogical 
approach following the 

collaborative inquiry 
20/21. 

5 – Covid-19 government mandates caused 
polarisation within our community and led to a 
drop of our student roll (parents opting to 
home-educate) and loss of core teaching staff. 
Growing our roll through new enrolments via 
the Special Character preference pathway 

ensures our need for financial robustness and 
operational continuity is balanced with 
maintaining community commitment to our 
Waldorf education. 

6 – Following on from changes within the 
school leadership and leadership structure 

since 2020, we continue to consolidate and 
develop organisational structure, systems, 
roles and responsibilities. This includes for 
whānau Māori and Māori staff to decide on 
their representation on the governance bodies. 
(Aligns with Strategic Aim: Bicultural Education.) 

7 – Lifting outcomes in spelling was a focus in 
2021 where the Analysis of Variance showed 
that work needs to be continued. The 
evidence-based Structured Literacy approach 
is successfully implemented in other NZ 
Waldorf schools.  

8 – A review of the earlier collaborative inquiry 
into math pedagogy is an outstanding action 
from the 2021 AP. Particular attention needs to 
be given to target groups where progress and 
attitude toward math did not shift as expected. 

(Aligns with Strategic Aim: Strengthening 

Equitable Practices.) 

5 – Te Rā School is visible 
in our community and our 
roll is growing.  

Waldorf kaupapa is clearly 
articulated to the 
community through a 

range of pathways. 
Community events that 
celebrate and promote our 
school, students, and 
special character are well 
attended. 

6 – A Māori whānau group 
has formed. Māori whānau 
have an equitable 
presence and participation 
in governance and school 
processes. 

7 – Implementing 
Structured Literacy within 
the Waldorf classroom 
approach is resourced and 
implemented by the class 

teacher for at least two 
junior classes. By the end 
of 2023, comparisons with 
progress of earlier cohorts 
indicate effectiveness.  

8 – All students achieve 

and progress. 



 

 

 


